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■  Established  Oct  2007 

■  Standing  JTF  with  enduring  mission 

■  Reports  to  SECDEF  through  DEPSECDEF 

■  Commanded  by  a  three-star  medical  officer 

■  Missions 

-  Oversee  execution  of  NCR  Medical  BRAC 

-  Ensure  effective  and  efficient  world-class  healthcare  in  the  region 

-  Establish  WRNMMC/FBCH  as  Joint  hospitals  to  anchor  NCR  integrated  delivery  system 

-  Oversee  implementation  of  ~$800M  facility  projects  identified  in  the  Comprehensive  Master  Plan 

■  Operational  and  Fiscal  Control  of  NCR  Military  Medical  Centers 

-  Walter  Reed  Army  Medical  Center 

-  National  Naval  Medical  Center/WRNMMC  at  Bethesda 

-  DeWitt  Army  Community  Hospital/FBCH 

■  ~$1.35B  Operating  Budget 


Casualty  Care  is  JTF  CapMed’s  number  one  priority 
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NCR  Medical  Joint  Operating  Area 
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National  Naval  Medical 
Center 

Total  Beds:  444 
Operational  Beds:  207 
Occupied  Beds:  117  (icu-13) 

Available  Beds:  090  (ICU  -  07) 

WII  Inpatients:  19 
WII  Outpatients:  14 
Ambulances:  02  /  AMBUS:  02 
Chantilly 


Walter  Reed  Army  Medical 
Center 


•  Total  Beds:  242 

•  Operational  Beds:  242 


*  WII  Inpatients:  29 


•  Occupied  Beds:  155  (ICU  - 12) 

•  Available  Beds:  087  (ICU -12) 


WII  Outpatients:  393  (NCR)  /  454  (JOA) 
Ambulances:  05  /  PEVs:  03 


DeWitt  Army  Community 
Hospital 

Total  Beds:  40 
Operational  Beds:  26 
Occupied  Beds:  03 
Available  Beds:  23 
WII  Inpatients:  N/A 

WII  Outpatients:  83  (NCR)  / 152  (JOA) 
Ambulances:  04 


77 9  MED  GRP 

Total  Beds:  18 
Operational  Beds:  18 
Occupied  Beds:  07  (icu-00) 
Available  Beds:  11  (icu-06) 
ASF  Beds:  45  /  Occupied:  01 
Ambulances:  14  /AMBUS:  05 
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Fort  Belvoir  Community  Hospital 
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FBCH  Clinic  Construction 


FBCH  WII  Lodging  and  Admin  Complex  \ 
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FBCH  Integrated  Master  Schedule 
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BRAC  Date 
15  Sep  2011 
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Status  of  Hospital  Building  on  June  16,  2011  | 

Complete 

Incomplete 

Joint  OccuDancv: 

Joint  Occuoancv: 

Basement,  1st  Floor,  2nd  Floor, 

6th  Floor,  &  7th  Floor,  3rd  Floor 

3rd  Floor,  4th  Floor,  5th  Floor,  8th 

Kitchen,  some  areas  of  1st  8i  2nd 

Floor  &  9th  Floor 

floor  lobbies 

Initial  Outfitting  8i  Furniture: 

Basement,  1st  Floor,  2nd  Floor,  3rd 
Floor,  4th  Floor,  8i  5th  Floor,  8th 

6th  Floor  &  7th  Floor 

Floor  ,  &  9th  Floor 

DataCenter: 

Provisioning: 

Data  Center  Hardware 

All  Floors 

Operational 

Telephones  Ready  for  the 

Deoartmental  Training: 

Training 

All  Floors 

Day  in  Life  Exercise  : 

All  Floors 

Basement,  1st  floor,  2nd  floor,  3rt 
floor,  4th  floor,  5th  floor,  6th 
floor,  7th  floor,  8th  floor,  &  9th 


Departmental  Training: 

ment,  1st  floor,  2nd  floor,  3rc 
,  4th  floor,  5th  floor,  8th 
floor,  &  9th  floor 


elephones  Ready  for  Training 


atus  of  Hospital  Building  on  August 


Some  areas  of  1st  &  2nd  floor 


Telephones  Ready 


Departmental  Training: 


Day  in  Life  Exer 

6th  Floor,  7th  Flo 
Kitchen 


Fort  Belvior  Community  Hospital  -  Integrated  Schedule  Timeline 

Version  7.3 

Date  13-Jan-ll 
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Wounded,  III  and  Injured 


Wounded,  III,  and  Injured  (WII)  Milestone  Completion  Calendar 
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D-53:  DACH  &  Key  NNMC/WRAMC  Staff  Training  Commences 


WRNMMC  and  FBCH  Moves  ‘S 


31  JUL-6  AUG 


14  -20  AUG 


21-27  AUG 


28  AUG  -  3  SEP 


*5; 


WRAMC ->  WRNMMC 


Select  WRAMC  Staff  &  Equipment  ^FBCH 


Remaining  WRAMC  Staff 
In-Process  at  WRNMMC 


DACH  to  FBCH  Staff  Training 

WRAMC  Key  Staff  to  WRNMMC  Training 
WRAMC  Key  Staff  to  FBCH  Training 
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PHYSICAL  OPERATING  ROOM 

AVAILABILITY  PLANNED  DURING  CONSOLIDATED  MOVE  2-28  AUG  11 
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NNMC  specialty  ORs  not  located  with  MORs 

On  15  SEP.  779  MDG  ORs  convert  to  same-day  surgeries 


Assumptions: 

•  FBCH:  Service  is  available  10  days  post-staff  relocation 

•  WRAMC  Staffed  ORs  teams  through  27  AUG  are  future  FBCH  staff  teams  and  future  WRNMMC  staff  teams 

•  WRAMC  OR  staff  training  transition  time  -  20  days  (earliest  begin  date  22  AUG.  completes  10  SEP) 
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D+30:  WRAMC  ->  FBCH  Staff  Just-in-Time  Training 


NCR  Medical  Joint  Operating  Area 


September  2011 
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FBCH 

Staff:  -3000 
Total  Beds:  120 
ICU  Beds:  10 
Operating  Rooms:  10 
Projected  Wounded 
Warriors:  400 
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CapMed  Capabilities 

39  Medical  Facilities 
18K  Medical  Staff 
545K  Eligible  Beneficiaries 
282K  MTF  Enrollees 
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New  WRNMMC 
Capability 

•  Vision  Centers  of 
Excellence 

•  National  Intrepid 
Center  of  Excellence 

•  Level  I  Trauma  Care 

•  Consolidated  Cancer 
Center 

•  Gynecological 
Oncology 

•  Prostate  Oncology 

•  Breast  Cancer 

•  Medical  Oncology 

•  Surgical  Oncology 

•  Comprehensive 
Warrior  Transition 
Support  Services 

•  Joint  Pathology 
Center 


New  FBCH  Capability 

•  Adult  and  Radiation 
Oncology  Services 

•  ICU 

•  IP  Behavioral  Health 

•  Inpatient  Pediatric 

•  Breast  Center 

•  Nuclear  Medicine 

•  Laser  Eye  Center 

•  Oral  Surgery 

•  Chiropractic  Services 

•  Pain  Clinic 

•  Rheumatology 

•  Comprehensive 
Warrior  Transition 
Support  Services 

•  Vascular 

•  Cardiac  Catheter  Lab 

•  Neurology 

•  Endocrinology 

•  Pulmonary  Clinic 

•  Interventional 
Radiology 
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